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Virginia Municipal 24 CLASSES * 3 TRACKS ¢ BUILDING CLERK EXCELLENCE

Clerks Association

Aligned to the VMCA Handbook: Chapters 1-8

TRACK 1: FUNDAMENTALS (YEAR 1) TRACK 2: EMERGING LEADERS (YEARS 2-3) TRACK 3: ACADEMY (YEARS 4-5)
FOUNDATIONS OF THE ROLE EXPANDING SKILLS & RESPONSIBILITIES ELEADERSHIP ¢ STRATEGY ¢ INNOVATION
Handbook Chapters 1-4 Handbook Chapters 5-8 DEEP DIVE & ADVANCED APPLICATION
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3-YEAR ROTATION MODEL (FOR EMERGING LEADERS & ACADEMY TRACKS)

OWeII—Being

After Year C, the cycle repeats (Year A again).

The Fundamentals Track (Year 1) remains the same year. | Emerging Leaders and Academy Tracks rotate on a 3-year cycle.
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records, finance, and operational excellence. thinking, and organizational effectiveness. Allows deeper exploration
of key themes
’ PUBLIC ENGAGEMENT & COMMUNICATION TECHNOLOGY & INNOVATION v Supports career growth at
YEAR B ‘ a Enhance public service, communication, g Leverage technology, data, and innovation to each stage
transparency, and community trust. modernize clerk operations and services.
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knowledge with advanced
leadership development

10 ADDITIONAL TOPICS FOR FUTURE ROTATION & DEPTH
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an Authority: Influence in i= for the Clerk’s @@® Culture and the 4 5IA Studies and Legal @
Local Government Office Clerk’s Role Pitfalls

Ethics in Gray
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Pathways to CMC/
MMC and Career
Advancement

Note: Chapter references align with For the Record: A Handbook for Clerks for Virginia Local Governing Bodies, Boards & Authorities (3rd Edition).
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